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WHAT YOU NEED TO KNOW

• If CHARACTER COUNTS! Is Up to You, What Do You Do? 
http://bit.ly/2laBdht                                                                  (L)
Maybe teaching CHARACTER COUNTS! is new to you and you are 
looking for guidance and support as to what you can do. Here is a 
video lesson on what you need to know to integrate values and desired 
character traits into your classroom. 

• An Elevator Pitch to Make Sure CHARACTER COUNTS!
 https://goo.gl/Qcnb94                                                            (L)
CHARACTER COUNTS! is an organized, integrated, and purposeful 
values-based initiative that creates a culture and climate fostering 
meaningful, measurable, and sustainable improvements that develop 
the academic, character and social and emotional skills of students.

• Character and Values in the Best of Times                                 
https://bit.ly/2YxlkSz         (L)
Character and values has to be more than a program. It needs to be 
an integral component of all it is we do. Make sure to embed the 
pillars and desired traits in how we connect with our students, helping 
them learn and grow in both academics and character.

• You Go Where You Focus https://bit.ly/2It8uA7                    (M)
There isn’t a scripted or guaranteed answer on how to implement 
CHARACTER COUNTS! We do know that a school needs to instill 
meaningful positive beliefs that promote desirable behaviors. 

GAINING AN UNDERSTANDING OF THE SIX PILLARS

• Integrating The Six Pillars of Character - Trustworthiness and 
Respect  https://goo.gl/jQrHJu                                               (L)
A lesson on key teaching points about the Pillars of Trustworthiness 
and Respect, along with specific strategies to directly teach students 
these desired values that will infuse character into the life of a class.

• Integrating the Six Pillars of Character  - Responsibility and 
Fairness  https://goo.gl/pZEz9g                                              (L)
A lesson on key teaching points about the Pillars of Responsibility and 
Fairness, along with specific strategies to directly teach students these 
desired values that will infuse character into the life of a class.

    • Caring is More Than Just a Word  http://bit.ly/2MWbvcr      (M)
Teachers care about the relational aspect of teaching. They take time 
to establish a trusting and caring connection with students, who in turn 
become more receptive to what's being taught. Caring is at the heart 
of our character and will help in creating a positive school climate.

• Reflections on Good Citizenship - http://bit.ly/2DMVcex      (M)
Explores the essence of being a good citizen and provides an 
understanding that citizenship is social responsibility in action.

FOSTERING POSITIVE BELIEFS AND ENCOURAGING 
DESIRED BEHAVIORS

• CHARACTER COUNTS! is About Beliefs and Behaviors  
https://goo.gl/K3T3Wf                                                               (L)
Changing one’s values can be seen as a daunting task. What we can 
do is change one’s behavior by the choices made. The two 
overarching themes of CHARACTER COUNTS! are beliefs and 
behaviors. CHARACTER COUNTS! instills or strengthens positive 
beliefs that promote desirable behaviors.

• One Word That Can Change Your Life and Those You Teach   
https://goo.gl/bV9ZBT                                                               (L)
One strategy to intentionally teach character is to identify one word 
that becomes a guiding force upon which you make decisions 
impacting what it is your think, say and do.

• Is Your Classroom Management Plan a Thermometer or a 
Thermostat?  http://bit.ly/2yj1htY                                            (M)
Anyone who has ever taught, knows that good class management 
practices are vital to creating an environment where students can 
learn.  A successful CHARACTER COUNTS! initiative cannot be 
separated from the system of discipline and student recognition.

• Just Another Do-Gooder   http://bit.ly/34a9gav                      (L)
An effective educator is a Do-Gooder, judged by actions and not 
intentions. They are earnest, relentless, and optimistic reformers, 
pushing forward to change the world. We know that the climate of a 
school depends on the adults and students doing good.

CHARACTER COUNTS! 
To change practices, Professional Development (PD) should occur over time and be ongoing. Research shows when PD 
describes a skill to teachers, only 10% usually transfer it into practice. When teachers are coached over time through 
implementation, 95% typically transfer the skill. To provide resources for implementation of CHARACTER COUNTS!, a 
library of PD videos has been produced that can be shared with school staff throughout the year.

The video lessons include application questions for a school staff to connect the PD experience to their school. 
(S) Video 1-3 minutes  (M) Video 4-6 minutes  (L) Video 7-10 minutes
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PUTTING CHARACTER COUNTS! 
INTO PRACTICE

• Think TEAM   https://goo.gl/CNdw1C                                      (L)
CHARACTER COUNTS! is designed to work in partnership with 
students, parents and faculty to make your school a great place to 
learn. The acronym T.E.A.M (T-Teach, E-Enforce, A- Advocate, M- 
Model) is a process for you to use in the implementation of 
CHARACTER COUNTS!

• Integrating CHARACTER COUNTS! Into Your Academic 
Curriculum 
 https://goo.gl/TWLDNF                                                             (M)
Integration focuses on making connections for students between 
academics and desired life skills. Character can effectively be 
taught by using the mandated ethically-rich academic content to 
teach values, life skills and desired behaviors.

• What Golf and Character Have in Common 
 https://bit.ly/2qnFJYu                                                              (M)
Three tools are shared as to how one learns values and character. 
As a school staff you can focus attention on opportunities to: 
instruct, model and practice.

• Integrating Character in a High School Class 
http://bit.ly/2FF0FFf                                                                  (M)
This is a 3-part series on specific strategies to integrate 
CHARACTER COUNTS! in a High School class. There is often a 
misunderstanding that CHARACTER COUNTS! is only for 
elementary grades.  That is not true. CHARACTER COUNTS! 
addresses  traits in the Academic and SEL domains and the Pillars.

• The Right Fit For a Purposeful CHARACTER COUNTS! Class 
http://bit.ly/2D9BVl7                                                                 (M)
With all of the demands and challenges of a mandated curriculum, 
one may feel the teaching of character does not fit with all that has 
to be done. There are five fundamental practices a teacher can use 
to effectively teach, enforce, advocate and model character.

• The 3-Minute Lesson Plan to Teach Character 
http://bit.ly/2mjO41c                                                                  (L)
Character must be intentionally taught and never left up to chance. 
Some say they only teach character when there is a ‘“teachable” 
moment. Effective teachers consider opportunities to teach 
character seamlessly throughout the day. The 3-minute lesson plan 
to explicitly teach character has the teacher respond to three 
questions: The Why? The What? The How?
     

• It’s Worth The Wait  https://bit.ly/2sbtiQo                                (M)
This is a video to share when it can be a challenging time to think 
about teaching character – the last few months of a school year. 
You will receive a number of ideas, tools and strategies to keep the 
momentum going right up to the time when you say goodbye to 
your students.

• Good + Good = GREAT!    http://bit.ly/2YdMYTq                    (S)
School improvement is not a program.  Multiple factors lead 
students to grow academically and in terms of their character. 

• Civility is Making Sure Character Counts                             (M)
https://bit.ly/2wsUv7u   A great lesson for secondary schools.
The far-reaching benefits of civility cannot be overstated. Civility 
can help to resolve many challenges in school, the workplace and 
society. Teachers can help students to recognize the life-long 
benefits civility can have on their future success. 

• Aim at Nothing and You Will Hit it Every TIme
https://bit.ly/3jtnHhn                         (M)
In teaching character, the most critical step is what you can do to 
hit the target of helping students to grow emotionally morally and 
academically. Here is a quick goal setting process for you to 
consider when teaching character - P -- Purposeful; P - Pervasive; 
C- Creative; C - Concrete.

• Teaching Character With Multiple Methods in Mind 
https://bit.ly/379wjFh            (M)
A teacher needs to initiate a variety of instructional practices to 
promote an opportunity for producing desired attitudes and 
behaviors in students. Think: Explain it; Explore it; Engage it; 
Enhance it; Experience it.

TEACHING THE SIX SUCCESS SKILLS

• How to Build Resilience in Students http://bit.ly/2OJvcpD   (M)
There are success skills that help students to develop healthy and 
meaningful relationships leading to a satisfying and socially 
responsible life. Let’s look at the SEL trait of Resilience

• Positive Anything is Better Than Negative Anything 
https://goo.gl/vpM9gb                                                               (S)
One of the desired life skills of CHARACTER COUNTS is Positivity. 
It means choosing to be optimistic, enthusiastic, hopeful, and 
cheerful. We want to help you to enhance or create a more positive 
place for students to learn and teachers to teach. 

• Diligence Changes Just OK Into Can Do   http://bit.ly/2YH3HhJ 
Diligence is one of CHARACTER COUNTS! Six Success Skills. 
Instilling in students the skill of being diligent, persistent and 
hardworking, can be a herculean task for teachers. But, developing 
the skill of diligence just does not happen by chance. This lesson 
could be divided into two parts.                                                (L)

CONNECTING CHARACTER, VALUES AND 
RELATIONSHIPS

• Relationships Shape the Way Students Think and Act in 
School  http://bit.ly/2BrsCMa                                                  (L)
To a large extent, the nature of your relationships with students 
dictates the impact that you have on them. If you want to have a 
positive and lasting difference on the lives of children and young 
people, you need to forge productive teacher/student relationships.

• Thank a Teacher  http://bit.ly/2vIIbvR                                   (M)
Great teachers are the key to creating a school where children and 
young people want to learn. They love and care about kids and 
want to make a difference in their lives. They motivate students to 
face challenges inspiring students to be life-long learners by 
opening their minds to endless possibilities. 
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• Making Professional Development Meaningful and Engaging 
http://bit.ly/2BfgrEo                                                                  (L)
Professional Development does not have to be sit and get 
workshops. This video lesson shares what a school can do to make 
the learning experiences ongoing and supported.  A school of 
character views the teacher professional development efforts as a 
process letting them actively identify, and work towards their 
learning needs.

• CHARACTER COUNTS! Is So Much More  
http://bit.ly/2SlEatQ                                                                  (M)
CHARACTER COUNTS! is more than the Six Pillars. You could say 
that CHARACTER COUNTS! is about teachers developing caring 
and supportive relationships with and among students. They craft 
stand-alone lessons or integrate values and character traits with 
their ethically rich curriculum by encouraging student engagement 
with academic tasks. 

• Character Lessons Learned https://bit.ly/2FTA2wS              (S)
Character is more than preaching values and hoping kids make 
good choices to put values into action.

USING CHARACTER COUNTS! RESOURCES

• What You Can Do With the WAY TO GO Journal
http://bit.ly/2N4v8Pc                                                                  (M)
Teachers can integrate a 10-12 minute lesson incorporating 
compelling images, quotations and thought-provoking writing and 
discussion activities that focus on each of the three core domains 
of student development: Academic, SEL and Character. For the 
Facilitator Guide: http://bit.ly/2TvTKSc

• Student Planner – Benefit or Burden?   https://goo.gl/yVDasq 
The CHARACTER COUNTS student planner helps students 
explore core ethical values and success skills that strengthen their 
character. Through regular use of the planner, students apply 
beliefs and traits that shape well-rounded individuals. For the 
Teacher Guide: http://bit.ly/2o2K4CF                                         (M)

• Role of the Principal in a CHARACTER COUNTS! School 
https://goo.gl/WGnT6r                                                                (L)
A principal plays a pivotal role in the successful implementation of a 
CHARACTER COUNTS! initiative. This lesson will share specific 
strategies to help in defining a school leader’s role in making a 
difference in not only the character development of students but in 
the promotion or enhancement of a positive school climate.
 

• Concrete Lesson Strategies to Intentionally Teach Character 
https://bit.ly/33QAeVr                                                                   (M)
How can a teacher find the necessary resources? Here is the 
answer with concrete strategies to purposefully and decisively teach 
desired values and behavioral traits.

• Images Matter https://bit.ly/3kvEUI4                                            (M)
Words alone won’t cut it. If you hear information delivered verbally, 
you are likely to remember about 10 percent of that information 
three days later. Add a picture, however, and your recall rate soars 
to 65 percent.Concepts presented as pictures along with words are 
more likely to be recalled. Put simply, visuals matter–a lot.
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